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The Gen Al Advantage in RFP
& Bid Management System

“Smarter Bids & Faster Decisions”

Case Study
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THE CLIENT

The client, a large-scale enterprise in a competitive services industry, manages high volumes of vendor
Request for Proposals (RFPs) and bids each quarter.
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CHALLENGES

The client’s procurement process was highly manual, fragmented, and time-consuming, causing inefficiencies,
delays, and missed opportunities throughout the RFP and bid lifecycle.

=  Manually extracting and filling RFP fields consumed hours for each request.

= Vendor selection relied on static filters, leading to delays and missed opportunities.

» Lack of guided insights made bid submissions inconsistent and less competitive.
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Access Challenges

Retraining models required
manual intervention,
slowing adoption and
increasing operational
overhead.
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Process Bottlenecks

Lack of standardized
infrastructure for batch vs.
real-time predictions limited
the model’s flexibility.

Manual Delays

Absence of a unified tracking
and deployment system
made it difficult to govern
and scale Al across devices.



SOLUTION

V-Soft Consulting deployed an Al-driven RFP & Bid Management Platform designed to simplify and accelerate
procurement workflows for both clients and vendors.

= Smart Form Assistance: Automatically extracts data from uploaded RFP documents to auto-fill forms and
suggests contextual values using Al, cutting manual effort.

= Al-Driven Vendor Recommendations: Matches clients with the most suitable vendors based on project scope
and performance history.

= Job Matching for Vendors: Delivers personalized project recommendations aligned to vendor capabilities.

= Bid Range Suggestions: Leverage historical bid data to recommend competitive ranges, improving bid accuracy
and win rates.

= Al Chatbot Support: Provides seamless platform navigation, instant Q&A, scheduling meetings, and end-to-end
bid submission/acceptance, all through a unified and conversational interface.

W

il

Faster RFP Cycles Higher Win Rates Greater Business Impact

Automation reduces manual Al-driven matching ensures Data-backed insights

effort and accelerates the the right client—vendor fit improve bid accuracy

bidding process. for better outcomes. and deliver stronger
results

© 2025 V-Soft Consulting Group, Inc. and/or its affiliates. All rights reserved.



TECHNOLOGY
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RESULTS

The implementation of V-Soft’'s GenAl platform delivered measurable improvements across efficiency, accuracy,

and user experience.

40%

Fewer manual errors with
auto-driven form filling.

45%

Efficiency gain achieved with
Al-driven scheduling and
submissions.
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507%

Increase in project discovery for
vendors.

35%

Drop in support tickets through
instant Al chatbot responses.
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