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THE CLIENT

The Galen College of Nursing is a nationally accredited nursing school with multiple campuses across the

United States. With a vision to shape the future of healthcare, the client provides a plethora of programs for
future nurses.
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CHALLENGES

Driven by the increasing flow of enrollment numbers and outdated manual enroliment processes, Galen faced
challenges related to data management and monitoring of enroliment progress. Their manual, excel-based
reporting landscape was fragmented and inefficient. Enrollment data was scattered across Microsoft
Dynamics CRM and other internal systems, preventing centralized visibility. A few other key roadblocks are:
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SOLUTION

To turn Galen College of Nursing’s admission data into actionable insights, V-Soft Consulting created a custom
Power Bl solution. The solution offered:

= Unified Data Visualization: It allows users to easily visualize the data at the Region, Campus, Counselor,
Program, and Term levels with simple filters, facilitating dynamic analysis of the data.

= KPI Focus: The dashboard offers a central view of KPIs, including Total Applications, Enrollments,
Conversion Rates, and Goal Achievement percentages, providing users with strategic insights.

=  Optimized Data Models: Used SQL and Power Query to organize and clean the data. This made the
dashboard faster and more accurate. It also ensured quick load times and dependable reporting.

» Real-time data access: With scheduled updates and publishing through the Power Bl Service, business
users can access real-time data from anywhere, at any time.
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TECHNOLOGY
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RESULTS

With the new Power Bl solution, Galen College of Nursing experienced a significant transformation in how data
supported their enrollment strategy. The results are:

= Over 70% reduction in manual reporting time, allowing the admissions team to focus on student engagement.

= Real-time access to KPIs provided leadership with valuable insights into enrollment trends and performance
metrics.

» Standardized metrics across campuses created consistency, lowering confusion and bringing teams together
around shared goals.

= Leadership gained the ability to monitor enrollment performance by region, campus, and counselor, allowing for
targeted and strategic decisions.
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